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Why is this harder than it used to be?
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Adaptive vs. Technical
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Adaptive or Technical Leadership Challenges

While technical problems may be very complex and critically 
important, they have known solutions that can be implemented by 
current know-how. They can be resolved through the application of 
authoritative expertise and through the organization’s current 
structures, procedures and ways of doing things. Adaptive 
challenges can only be addressed through changes in people’s 
priorities, beliefs, habits and loyalties. Making progress requires 
going beyond any authoritative expertise to mobilize discovery, 
shedding certain entrenched ways, tolerating losses and generating 
the new capacity to thrive anew.
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Some Key Elements
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Operationalize Strategy Conversations
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Interrogate your current realty
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Another View
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Address the Competency Gap
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Address the Competency Gap
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• Known knowns
• Repeating patterns and 

consistent events
• Clear cause-and-effect 

relationships evident to 
everyone; right answer exists

• Fact-based management

• Known unknowns
• Expert diagnosis required
• Cause-and-effect relationships 

discoverable but not 
immediately apparent to 

everyone; more than one right 
answer possible

• Fact-based management

• Unknown unknowns
• Flux and unpredictability
• No right answers; emergent 

instructive patterns
• Many competing ideas

• A need for creative and 
innovative approaches

• Pattern-based leadership

• Unknowables
• High turbulence
• No clear cause-and-effect 

relationships, so no point in looking for 
right answers

• Many decisions to make and no time 
to think

• High tension

• Pattern-based leadership

Match Approach To Context
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Rethink Change Practices
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ADKAR consists of five phases that occur 

when change impacts us:

Awareness of the need for change (why).

Desire to support and participate in the change (our 

choice).

Knowledge about how to change (the learning 

process).

Ability to implement the change (turning knowledge 

into action).

Reinforcement to sustain the change (celebrating 

success).

ADKAR
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Build Resilience
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